
Margaret Reaney Memorial Library  

Board of Trustees Minutes   

November 10th 2025  

  

Called to order at 4:26pm  

Those present: Sylvia McClellan absent  

No guest/public comment  

Motion made by to approve last month’s minutes First by Judy Swartz, Second by Becky 
Sokol, motion carried.  

Motion made by to approve the financial report and vouchers First by Judy Swartz, Second 
by Nancy Stowell, motion carried.  

Director’s Report: Director Diane Empie received $500 dollars from Dream and Do Grant 
towards a staff laptop.  

The food and toiletries drive has been extended to the end of November.  

November 14 @ 1pm Schoharie Crossings Program  

  

Committee Reports:  

Public relations:  No report  

Finance and Personnel: Looked at and reviewed vouchers  

Museum: Nancy gave a tour of the museum for members of the seventh grade; Diane 
Empie spoke about the library and what it offers, and their teacher provided a library 
bingo card for them. The children had to fill out their Bingo cards with items related to the 
library. 

Building and Grounds:  No report  

Planning, Research and Development:  No report  

Friends of the Library:  No report  

  



Old Business: none  

New Business: Motion to create 2 clerk positions to work 15 hours per week each.  These 
two positions will replace the current single clerk position at 25 hours per week. The 
understanding is to try to find a clerk for 25 hours first. 

First by Judy Swartz, Second by David Salvagni, Motion carried.  

Motion to move $20,000 from Library savings to checking, First by Judy Swartz, Second by 
David Salvagni; Motion carried  

  

Motion made to adjourn by First by Judy Swartz, Second by Becky Sokol; Motion caried 

Time: 4:46pm  

   

  

  

  


