
Margaret Reaney Memorial Library 

Board of Trustees Minutes 

May 28, 2026 

 

Call to order at 2:03 

Meeting to review and approve the budget for 2026-2027, and to evaluate the Director. 

Those present:  (Diane Empie, Phoebe Clark, Lisa Harvey, Judy Swartz, Nancy Stowell, 
Stephanie Cuomo, Rebecca Sokol) 

Budget is 78,900 plus payroll 

 

 Securities are with Bank of America- check with financial advisor to see what can be 
done to earn more. 

 Grants are in the works. 

 Fundraisers planned: 

  Music at the marina 

  Bottles and cans at the Crystal Grove 

  Bus trip to Salem Mass. 

 The Museum has a separate account- use some of that money towards related 
expenses. 

Budget approved. 

Into executive session at 2:35 to discuss Diane’s evaluation, leave executive session at 
3:27 

Discussed evaluation with Diane, adjourned meeting at 3:42 

 

 

 

Lisa Harvey 5/28/2026 


