Margaret Reaney Memorial Library
Board of Trustees Minutes

August 10, 2026

Call to order at 4:31

Those present: Diane Empie (Director), Sylvia McClellan, Phoebe Sitterly, Lisa Harvey (Secretary), Stephanie
Cuomo (President), Rebecca Sokol, Nancy Stowell (Vice President)

Absent: Judy Swartz
Guest/public comment: Eric Trahan, Wade Abbot, Ina Smith, Bob Smith, Jackie Devilin
Motion made by approving last month’s minutes First by Nancy Stowell; Second by Sylvia McClellan carried.

Motion made by to approve the financial report and vouchers First by Stephanie Cuomo; seconded by Rebecca
Sokol; motion carried

Director’s Report: Diane read her report (copies in trustee’s folders).

Summer Reading 2026 was a success; the entire program was funded by grants and donations. Our sponsors
were Montes Grab & Go, Stewarts, WGY Christmas Wish, Curtis Lumber, Lombardos, and MVLS. We had for the
first time programs for kids, teens and adults.

Committee Reports:
Public relations & Fundraising: Meeting was held 7/31/26 @ 10:00am, Diane, Phoebe, and Lisa in attendance.
Absent: Judy, Guest: Peggy Hilles.

Phoebe read her report (copies in trustee’s folders). Peggy showed the crafts she will do at the open
house; Phoebe went over the details for the open house, Marina, and BBQ. The Museum committee is
interested in having a lawn sale at the BBQ.

Next Meeting August 24, 2026 @ 1pm.

Finance and Personnel: Financial report reviewed. Morgan Stanley to be hired.

Museum: No report. Nancy had mentioned they had been cleaning the closet under the stairs, have a lawn
sale.

Building and Grounds: No report. Lawn will be mowed during the week of the open house.

Planning, Research and Development: Bylaws updated?



Friends of the Library: No report
Old Business: No report.

New Business: Amend the June the board meeting minutes to add the program brainstorming ides, motion
made by Sylvia seconded by Phoebe, motion carried.

Eric spoke about potentially changing our charter to a school district library.

Two volunteers are needed to represent the library in voting for MVLS trustees via zoom on September 24t
@5pm. Becky volunteered with Sylvia as a backup. The first motion made by Stephanie, seconded by Phoebe,
motion carried.

Executive session to discuss personnel issues. At 5:10 motion made by Phoebe, seconded by Sylvia. At 6:01 a
motion to exit executive session by Phoebe, seconded by Becky, motion carried.

*Motion to accept Diane Empie’s resignation, first by Stephanie, seconded by Phoebe, motion carried.

Motion to Adjourn, first by Sylvia, second by Becky, Motion carried.
Time: 6:05pm Eastern

The next meeting is scheduled for September 14, 2026.

Lisa Harvey (Secretary)8/16/2026

*Updated 9/14/2026 Lisa Harvey (Secretary), and Draft on the heading removed.



