Margaret Reaney Memorial Library
Board of Trustees Minutes

September 14, 2026

Call to order at 4:39

Those present: Alyssa Mason (Interim Director), Sylvia McClellan, Lisa Harvey (Secretary), Stephanie Cuomo
(President), Rebecca Sokol,

Absent: Phoebe Sitterly
Guest/public comment: Wade Abbot, Dawn White, Julie Eisele

Motion made by approving last month’s minutes first by Sylvia McClellan; Second by Rebecca Sokol motion
carried.

Motion made to approve the financial report and vouchers first by Stephanie Cuomo; seconded by Sylvia
McClellan; motion carried

Director’s Report: Alyssa read her report (copies in trustee’s folders).
Michelle to look into online banking, and a credit card from NBT.
Stewart’s grant for programs

Alyssa to apply for Imagination Library grant- motion first made by Sylvia, seconded by Rebecca, motion
carried.

Correspondence and communications: Two Trustee resignations, Nancy Stowell, and Judy Swartz, two
interested in the positions, Dawn White, Julie Eisele.

Committee Reports:

Public relations & Fundraising: Phoebe travelling, Lisa stated we had a great turnout for the BBQ and Bake sale
earning $1140*. The memorial service was very nice. We may have a ceramics class this fall, and plan to have
another BBQ next year.

Finance and Personnel: Financial report reviewed. Morgan Stanley to be hired probably in November. Meeting
scheduled for Thursday @2pm to discuss the Director applicants.

Museum: No report.

Building and Grounds: No report.



Planning, Research and Development: Schedule a meeting?
Friends of the Library: No report
Old Business: No report.

New Business: Appointed Sylvia McClellan Vice President Pro, first motion made by Rebecca, seconded by Lisa,

motion carried.

Reviewed potential trustees’ letter of interest and talked with them. A motion was made to accept Dawn
White, and Julie Eisele as members of the board first by Rebecca, seconded by Sylvia, motion carried.

The leftover funds from the marina should be paid to Becky and Phoebe who used their money to buy supplies
for the event.

The trustee dues money needs to be deposited in the bank in the name of a trustee as keeper of the funds,
Becky volunteered.

Think about the tax levy for next year, a percentage amount?

Dawn volunteered to be the second signature to transfer funds to pay bills.

Motion to Adjourn, first by Becky, second by Sylvia, Motion carried.
Time: 6:13pm Eastern

The next meeting is scheduled for October 19,2026.

Lisa Harvey (Secretary)9/14/2026

*correction 9/15/2026 LIH



